QOne Watershed
v One Plan

Yellow Medicine ONE WATERSHED, ONE PLAN Partnership
Policy Committee Meeting

DATE: Monday, August 4, 2025
TIME: 9:00 AM —12:00 PM
PLACE: Watershed Office, Minneota

Agenda
1. Approve the Agenda
2. Approve Minutes
3. Partner Updates
4. PWG Update
5. Updates/Discussion
a. WBIF Grant Progress/Update
e 2024/2025
Category Budget Encumbered Spent Balance
Admin $100,000 526,752.50 $73,247.50
Technical $100,000 $100,000
bst Share — Structural $708,460 $642,594.03 5158,805.06 $65,865.97
Cost Share — Non $400,000 $375,794 $375,794 $24,206
Structural
roject Split between $4,076.67 $4,076.67 $4,076.67 SO
grants
ucation and Outreach $15,000 SO SO $15,000
Totals $1,323,460 $1,018,388.03  $538,675.73 $305,071.97

2026/2027 WBIF
e Budget

e Cost share amount




b. Cost-share Projects
¢ Charles Timm — Sandnes 20 — Cover Crops & Reduced Tillage - $45,692
¢ Joel Timm — Wood Lake 26 - Cover Crops & Reduced Tillage - $51,650
e David Boulton — Alta Vista 27 — Basins - $63,828.27

¢. Comprehensive Plan Update — Discussion
e Review Reductions
e  Priority Areas
¢ Timeline and goals
¢ Funding

6. Adjournment

Next Meeting Nov. 3" 9:00 a.m. YMRWD office



