QOne Watershed
v One Plan

Yellow Medicine ONE WATERSHED, ONE PLAN Partnership
Policy Committee Meeting

DATE: Monday, November 3rd, 2025
TIME: 9:00 AM -12:00 PM
PLACE: Watershed Office, Minneota

Meeting notes

There was not a quorum so no official motions or voting took place.

1. Approve the Agenda

2. Approve Minutes

3. Partner Updates — YMSWCD reported that they are sending letters to landowners to get more
projects. LQP SWCD reported that they are working on some water storage projects. Lincoln SWCD
is working on certifying cover crops. Area Il is finishing up a couple of projects and working on
encumbering implementation funds in cottonwood. BWSR let everyone know that water quality
grants are available.

4. PWG Update — Nothing to report here. Still waiting on WRAPs



5. Updates/Discussion

a. WBIF Grant Progress/Update

e 2024/2025

Category Budget Encumbered Spent Balance
Admin $100,000 $40,077 $59,923
Technical SO 0 0 0
Cost Share — Structural $783,460 $719,787 158,805.06 $62,672
Cost Share — Non $435,924 $391,344 $375,794 $24,206
Structural
Project Split between $4,076 $4,076.67 $4,076.67 SO
grants
Education and Outreach SO SO SO SO
Totals $1,323,460 $1,111,130 $538,675 $212,330

e 2026/2027 WBIF

b. Comprehensive Plan Update — Still waiting on WRAPs reports so there isn’t much for movement at
this point. The group is in support of the Watershed District sending BWSR a request for funding
letter to help with the planning costs.

6. Cost-share Projects
e None

7. Adjournment

Next Meeting Feb 2" 9:00 a.m. YMRWD office






