QOne Watershed
v One Plan

Yellow Medicine ONE WATERSHED, ONE PLAN Partnership
Policy Committee Meeting

DATE: Monday, April 6, 2026
TIME: 9:00 AM —12:00 PM
PLACE: Watershed Office, Minneota

Agenda
1. Approve the Agenda

2. Approve Minutes

3. 2026 Election of Officers — 2025 Chair — Crowley; Vice Chair — Antony

4. Partner Updates

5. PWG Update

6. Updates/Discussion

a. WBIF Grant Progress/Update

e 2024/2025

Category Budget Encumbered Spent Balance
Admin $100,000 $65,075 $34,925
Technical SO 0 $8,214 $-8,214
Cost Share — Structural $783,460 $736,403 $327,554 S47,057
Cost Share — Non $435,924 S413,546 $386,160 $22,378
Structural
Project Split between $4,076 $4,076.67 $4,076.67 SO
grants
Education and Outreach SO SO SO SO
Totals $1,323,460 $1,227,314 $797,079 $96,146




e 2026/2027

b. Cost-share Projects 26/27 grant
e 2026-001 - John Rogers — Wergeland 36 — $59,105
e 2026-002 — Hunter Lecy — Sioux Agency 5 — $36,096
e 2026-003 - Joel Timm — Wood Lake 26 - $54,540
e 2026-004 — Charles Timm — Sandnes 40 - $44,010

¢. Contract length, non-structural projects

d. Comprehensive Plan Update — Discussion
7. Adjournment

Next Meeting August 3rd 9:00 a.m.



